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Strategic Planning as Action Research:
Envisioning the Future of a University Library
Abstract
In 2020, Liberty University’s Jerry Falwell Library (JFL) carried out a participatory strategic
planning project that bore many surface similarities to an action research study: a design based
on scholarly and professional literature, systematic collection of new data, structured analysis of
such data, and the enactment of change based on project findings. An examination of the
planning process provides the opportunity to consider whether a participatory approach to
strategic planning can legitimately be viewed as a form of action research. The library’s planning
process exhibited three key features of action research: a focus on change, a blurring of the
distinction between participants and researchers, and an explicit aim to develop the
organization’s planning capacity. However, the JFL’s reliance on nonconventional methods of
data analysis raises a question about describing the project as research. Nevertheless, the
literature supports the viability of applying action research methods in strategic planning,
assuming that an organization or community subscribes to participatory, organic, collaborative
principles.
Keywords: strategic planning, action research, Jerry Falwell Library, academic libraries,
organization development

In recent decades, organizations in all sectors—private, public, and nonprofit—have had
to adapt to the reality of rapid and disruptive change. New technologies, shifting demographics,
evolving political and social norms, and a trend towards greater globalization require
organizations to monitor and adapt to emerging conditions. Some observers have described the
environment in terms of volatility, uncertainty, complexity, and ambiguity (Bennett & Lemoine,
2014). Navigating the process of change can be daunting under normal conditions, and the rise of
a pandemic in 2020 only heightened awareness of how an organization’s success—and even its
survival—are based on its relationship to the environment.
Since World War II, organizations have sought to order their interactions with the
environment by developing and implementing business strategies (Bracker, 1980). No less than
other organizations, higher education institutions and their constituent units have found it
necessary to engage in strategic management. In July 2020, Liberty University’s Jerry Falwell
Library—hereafter the JFL— found that the outputs that had emerged from strategic planning a
few years before were no longer current, and, due to turnover, many employees had not taken
part in a strategic planning process. Additionally, three of the library’s foundational statements—
its core values, mission, and vision—had been written under very different conditions and
needed to be revised or replaced. Therefore, the Dean of the Library commissioned two internal
leaders, including me, to oversee a planning effort that would produce five related deliverables:
core values, mission, vision, strategic directions, and goals.
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As my colleague and I executed the planning process in the fall of 2020, I continued
taking courses in the Doctor of Education (Leadership Studies) program at the University of
Lynchburg. Engaging in strategic planning while learning about action research led me to ask
questions about the relationship between the two. Is it legitimate to view strategic planning as a
form of action research? How might approaching strategic planning as action research shape
the process and outcomes? In this paper, I wrestle with those questions, reflecting on my
library’s experience in strategic planning and drawing insight from relevant literature.
This sort of reflection is appropriate to a conference on leadership. A generation ago,
Heifetz (1994) postulated that one of the roles of a positional leader is that of guiding followers
through adaptive situations—“when the application of known methods and procedures will not
suffice” (p. 125). Even when it is impossible to make plans with a high degree of certainty,
organizational leaders can reasonably be expected to formulate strategy, which Rothaermel
(2013) has defined as “a theory of how to compete” (p. 7).
My exploration of the connections between strategic planning and action research
proceeds through four sections:
1. A description of the context in which the JFL engaged in strategic planning
2. An overview of the features that distinguish action research from other forms of
research
3. An interpretation of the JFL’s strategic planning process in function of four phases of
action research: literature, data, analysis, and action
4. Summative thoughts on action research as a frame for strategic planning
The Context of the JFL’s Strategic Planning Process
All organizations formulate and implement strategy in the context of their environments.
For a business unit within a large corporation or institution, an important part of the environment
is the parent organization. Therefore, I begin my discussion of context with a brief description of
Liberty University.
Liberty University
Liberty University is a Christian institution of higher education that was founded in 1971.
The institution’s leaders recognized the potential of distance learning long before this was a trend
in the higher education industry. For well more than a decade, the university’s online students
have outnumbered those who study on the residential campus in central Virginia. Enrollment of
online students has contributed significantly to the overall growth trend depicted in Figure 1.
The growth of Liberty University’s enrollment since the turn of the century reflects the
institution’s entrepreneurial bent, which is arguably one of its defining attributes. More evidence
of this appears in Figure 2, which compares Liberty to a group of peer institutions in regards to
academic program growth between 2012 and 2019. The chart clearly shows Liberty (+152%) as
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an outlier, with only one other institution, Walden University, exhibiting a similar rate of
program expansion (+126%).
FIGURE 1
Annualized Full-Time Equivalent Enrollment, Liberty University, 1993-94 to 2019-20

Note. Source: State Council of Higher Education for Virginia.
FIGURE 2
Academic Program Growth, Liberty University and Peers, 2012 to 2019

Note. Source: IPEDS Data Center. Peers include 11 institutions that have the same Carnegie
Classification as Liberty (Doctoral/Professional Universities) and enroll at least 20,000 students:
Walden University, Capella University, Grand Canyon University, California State UniversityFresno, Sam Houston State University, Middle Tennessee State University, Towson University,
Missouri State University-Springfield, Columbia Southern University, St John’s University-New
York, and Colorado Technical University-Colorado Springs.
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The JFL
The JFL is the main library on the campus of Liberty University, bearing primary
responsibility for supporting nearly all of the institution’s academic programs, both residential
and online. Exceptions are professional programs in the College of Osteopathic Medicine and the
School of Law, which are supported by separate libraries. The JFL’s labor force consists of 78
full-time and 89 part-time employees. As shown in Figure 3, the organization has three major
divisions, each of which reports to an Associate Dean. The Dean and Associate Deans make up
the Library Administration. The bullets listed under each division illustrate the diversity and
complexity of the JFL’s operations.
FIGURE 3
Organization Chart, Jerry Falwell Library

The JFL facility, with gross floor space of approximately 170,000 square feet, opened in
2014. A frontal view of the building appears in Figure 4. The library’s operating expenditures,
including staffing, resources, and other categories, amounted to $9.5 million in 2019-20.
The JFL undertook its first strategic planning effort in 2012-13; a second round of
planning followed in 2015-16. An external consultant facilitated the process in each case. In July
2020, the Dean and Associate Deans, seeking to improve on the organization’s prior planning
efforts, devised a strategic planning process that would rely on internal leadership and elicit
significant employee participation. The Library Administration aimed to achieve three goals by
involving a large number of people in the planning:
1. To enlist a broad range of perspectives and strengths in the collection and
interpretation of data
2. To accelerate the pace of the project
3. To develop the organization’s capacity for future strategy work
Emphasis was placed on producing the best possible planning outputs while adhering to a
four-month timeline. Although the process called for the production of time-bound strategic
goals, it was understood that these were not to be formulated and pursued inflexibly. The
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library’s leaders recognized that, in the context of a dynamic environment, an effective planning
process was more valuable than any particular plans that could be produced. As Rowley, Lujan,
and Dolence (1997) wrote, “the end product of strategic planning is not so much to write a ‘plan’
as it is to change thinking and introduce a model in which ongoing decisions are made
strategically” (p. 67).
FIGURE 4
Frontal View of the Jerry Falwell Library, 2017

As the project developed, I took responsibility for moderating the Steering Team’s
deliberations. In this role, I used insights from relevant literature to design and facilitate the
processes by which we obtained and processed data to generate desired outputs. More details
follow in a later section of the paper.
The Action Research Frame
Action research has much in common with other approaches to research, but it differs in
one key respect: rather than seeking to produce findings that can be generalized to other settings,
it aims to effect change in a particular setting (Stringer, 2007, pp. 1–6). “Action research is often
used in fields such as education, social and health services, and community development, where
there is a long history of difficulties in successfully transferring research knowledge into changes
in practice” (“Action Research,” 2008, p. 4).
Although the JFL’s strategic planning project was not conceptualized as a research
process, it exhibited basic attributes of an action research study:
1. It was designed on the basis of scholarly and professional literature.
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2. It entailed systematic collection of new data from a variety of sources.
3. It engaged groups of people in structured analysis of multiple data streams.
4. It directly influenced the trajectory of the organization.
Collectively, these assertions suggest that it might be appropriate to view the library’s strategic
planning effort as an action research study. Nevertheless, there is a need to look more closely at
the nature of action research to help evaluate this claim. To that end, this section engages with
the literature to identify three distinctive features of action research.
Focus on Change
Inquiry into the character of action research readily reveals that it has an orientation
towards change in some organizational or community context. According to The SAGE
Encyclopedia of Qualitative Research Methods, “action research is a flexible research
methodology uniquely suited to researching and supporting change” (“Action Research,” 2008,
p. 4). Similarly, Adams (2010) stated that “the most common purpose of action research is to
guide practitioners as they seek to uncover answers to complex problems” (p. 4). In such a study,
then, it follows that “the research outcome is a program or policy” (Gibson, 2004, p. 4).
Participants as Researchers
Whereas in conventional research there is a distinction between researchers and subjects,
in action research, these two roles become blurred. As Adams (2010) explained, “in practice,
action researchers are most often full participants” (p. 6). According to Gibson (2004), various
approaches to action research “share a commitment to effecting positive social change by
expanding the traditional research paradigm to include the voices of those most affected by the
research” (p. 5). Moreover, the blurring of researcher and participant roles is not regarded as a
source of harmful subjectivity, but as an asset: “One of the most important contributions of
action research as a methodology for building understanding of change and development is its
unique access to insider knowledge” (“Action Research,” 2008, p. 6).
Learning and Capacity-Building
By involving participants as researchers, action research aims to effect change beyond the
immediate outcomes of a study. “It offers a means of combining the generation of knowledge
with professional development of practitioners through their participation as co-researchers”
(“Action Research,” 2008, p. 4). According to Gibson (2004), “the process of the action research
experience, including mutual learning and capacity building through training, is as valuable as
the more tangible research results” (p. 5). It follows, then, that one should not view learning as a
by-product. On the contrary, “learning is an explicit objective in action research, and learning to
learn is part of that objective” (Martin, 2006, p. 168).
Four Action Research Phases in the JFL’s Strategic Planning
As depicted in Figure 5, action research generally proceeds through four phases,
beginning with (a) a review of relevant literature, continuing with (b) the collection of data and
(c) subsequent analysis, and concluding with (d) the enactment of change based on insights
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derived from the study. This model undoubtedly oversimplifies the recursive nature of action
research, but I find it useful for conceptualizing the research process. Therefore, in this section,
as I explain how the JFL’s strategic planning approximated an action research study, I will use
the four-phase model to organize the information that I present. Where possible, I relate the
library’s experience to the three key features of action research presented in the previous section.
FIGURE 5
Four-Phase Model of an Action Research Study

Note. This four-phase model is a truncated version of the six-step process espoused by Efron and
Ravid (2020), omitting steps pertaining to problem identification and study design.
Literature Review
The JFL’s strategic planning process had a strong basis in the literature, broadly defined
to include scholarly and professional sources employing theoretical and empirical approaches.
Table 1 identifies some of the more salient resources that informed our planning, grouping them
according to theme. Having focused personal attention on strategy and organizational change for
several years, I set out to lead the library’s planning with substantial background knowledge,
especially in regards to organizational processes. As the project developed, I sought out
additional sources that would shape our thinking vis-à-vis specific deliverables, among other
topics. The literature on which we relied was diverse as to setting; some sources were libraryfocused, but many assumed some other context, whether a business, a nonprofit organization, or
a higher education institution.
Data Collection
Systematically collected data is at the heart of any research process, and the JFL’s
planning process was no exception. As shown in Table 2, we collected a variety of data via a
core values survey, critiques of legacy mission and vision statements, benchmarking against
other libraries, vision interviews, and focus groups regarding the library’s future. All forms of
inquiry except the survey generated qualitative data. The data collection process provided for
broad participation on the part of full-time JFL employees, laying a foundation for the
organizational learning and change that the library’s leaders envisioned would result from
investments in planning.
Data Analysis
Data generated through the various collection methods were analyzed in different ways.
Responses to closed-ended survey items were reduced to descriptive statistics. Although the
specific statistics used (e.g., measures of frequency) were simple, they were effective, signaling
the extent to which various personal values were held in common across the JFL organization.
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TABLE 1
Notable Sources Used in Literature Review, Arranged by Theme
Theme

Selected sources

Processes
Strategic planning
Strategy formulation
Organization development
Design thinking

Brenner, Kear, & Wider, 2017*; Dabbour & Kott, 2017*
Eckel & Trower, 2019; Tschirhart & Bielefeld, 2012
Mierke & Williamson, 2017*; Sullivan, 2004*
Fosmire, 2016*; Meier & Miller, 2018*

Deliverables
Core values
Mission statements
Vision statements
Strategy and goals

Rothaermel, 2013; Sullivan, 2004*
Drucker, 1990; Rothaermel, 2013
Kirkpatrick, 2016; Kouzes & Posner, 2002
Edson, 2015; Tschirhart & Bielefeld, 2012

Settings
Businesses
Nonprofit organizations
Higher education
Academic libraries

Cooperrider & Whitney, 2005; Deephouse, 1999
Drucker, 1990; Tschirhart & Bielefeld, 2012
Eckel & Trower, 2019; Lyddon, McComb, & Mizak, 2012
Mierke & Williamson, 2017*; Walters, 2018*

Note. Sources that address libraries directly are marked with an asterisk (*).
TABLE 2
Methods of Data Collection
Method

Number of participants

Anonymous survey
Focus groups
Individual interviews
Critiques of legacy mission and vision statements
Examination of similar organizations’ statements

65
50 (8 groups)
24
5
5

Qualitative data analysis typically involves building some sort of codebook as a means of
identifying patterns and relationships that are worthy of discussion in a research report. The
library diverged from the norm by not developing a codebook for the qualitative data that it
collected, instead employing other measures to ensure reliability, reduce subjectivity, and
promote rigor in the discernment of themes. Because the planning process was designed to be
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completed in a fixed span of time and was staffed entirely by employees who also had regular
job duties, it was imperative to find ways to limit the project’s impact on any individual’s time.
Therefore, rather than allocating responsibility for data analysis to a single person or to a small
group, we purposefully divided the work among multiple participant-researchers.
Analytical work took various forms, including recording key ideas articulated in focus
group sessions, synthesizing information compiled by others, and identifying the most
compelling content shared in interviews. The following paragraphs explain some of the
techniques that we relied on to mitigate potential weaknesses associated with our approach.
Combating Bias and Subjectivity
In order to reduce tendencies toward bias and subjectivity in qualitative analysis, we
intentionally designed processes characterized by redundancy, diversity, and democracy.
Examples of redundancy included (a) assigning two different employee groups to respond to the
same focus group protocol and (b) commissioning two analysts to draw independent insights
from a given focus group report or interview record. Redundancy arguably tended to enhance
reliability and validity.
As mentioned previously, the JFL planning process achieved broad participation. Most
full-time employees completed a survey and participated in a focus group, and about one-third
shared their perspective in an individual interview. Because it was impossible to involve the
entire organization in the full process of strategy development, the Library Administration
designated selected employees to perform specific data collection and analysis functions.
Assignments were based on a balance of two key factors: (a) assessment of employees’ capacity
to contribute in a particular role and (b) an overall concern for diversity. Library leaders sought
to demonstrate inclusion in regards to factors such as employee gender, age, race, classification,
and organizational role. This generalization extended to the composition of the Steering Team, a
group of eight people whose collective performance was critical to the success of the project.
Finally, several measures served to promote democracy in analytical processes. The
Steering Team’s work began with the introduction of three rules of engagement, one of which
was the equality of participants. To protect the voice of group members who did not hold
powerful positions, we employed a combination of appreciation and anonymity techniques. For
example, drafts of statements were presented anonymously, only positive remarks about those
statements were allowed at certain stages, and some voting regarding strategy statements and
goals was done anonymously. Collectively, these safeguards helped to level the playing field in
group decision-making.
Leveraging the Strengths of Individuals and Groups
The JFL deliberately designed its strategic planning project to take advantage of the
contributions of individuals and groups. Our prior experience in strategic planning and other
group tasks strongly suggested that it would be advantageous for individuals to perform certain
tasks and hand off their outputs to groups for further work. As shown in Table 3, the Steering
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Team—the most active group in the planning process—generally assigned the writing and
revision of strategy statements and goals to individuals. This approach was adapted from the
realm of design. The fact that multiple group members performed these tasks simultaneously
allowed for production of a more diverse range of outputs. The group, having received individual
outputs, was able to perform at least four kinds of tasks that required or benefited from
collaboration: appreciation, critique, editing, and voting.
TABLE 3
Division of the Steering Team’s Work into Individual and Group Tasks
Task

Individual

Writing
Appreciation
Revising
Critique
Editing
Voting

Group








Figure 6 illustrates how we sequenced individual and group work to yield high-quality
outputs efficiently while minimizing unnecessary conflict. We employed variations of this
sequence to produce each deliverable: core values, mission and vision statements, strategic
directions, and goals. Below is an explanation of the eight steps:
1. Drawing on raw or abstracted data, individual members of the Steering Team
wrote initial drafts of the desired deliverable and submitted them to the facilitator.
As implied by the diverse colors in the diagram, the drafts exhibited substantial
differences.
2. The facilitator presented each initial draft to the group without identifying its
author, soliciting positive remarks about each one in turn.
3. Having heard appreciative feedback on their own and others’ drafts, individual
members improved on their own drafts, often adopting language or features from
others’ drafts.
4. The facilitator presented the revised initial drafts to the group, again without
attribution. The group then voted anonymously for the revised draft that they
believed best fit the organization’s needs.
5. Each member attempted to improve on the draft that had received the most votes
by suggesting specific adjustments. The resulting variations exhibited much more
consistency.
6. The group voted anonymously to identify the best variation.
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7. The group openly critiqued the draft selected in the previous stage. Whereas only
positive feedback had been allowed previously, this stage allowed for open
discussion of a draft’s strengths and weaknesses.
8. The group voted to resolve differences of opinion regarding the prevailing draft,
thus producing a mature draft to be presented to a representative body for
feedback or ratification.
FIGURE 6
Diagram of Individual and Group Contributions to the Production of Planning Deliverables

Note. Tasks performed by individuals are labeled with a bracketed I, while those that the group
carried out collectively are tagged with a bracketed G.
Action
As discussed previously, action research is overtly oriented towards producing change.
The JFL’s strategic planning process was designed to effect change in two ways: (a) by
producing a suite of documents that would chart a direction for the organization’s future, and (b)
by building collective capacity to recognize changes in the environment and formulate
constructive responses to those changes. In this section of the paper, I present evidence that our
planning effort has created the impetus for change.
The most obvious evidence of the planning project’s success is the fact that it led to the
adoption of five planning outputs. Four of these—core values, mission and vision statements,
and strategic directions—were ratified by a vote of the Library Leadership Team, a group of
more than 15 employees that represent all areas of the organization. The fifth deliverable, a
matrix of strategic goals, is a living document. The Library Administration approved a version of
this document after receiving input from the Steering Team and the Library Leadership Team.
Copies of the first four deliverables and an excerpt from the fifth appear in the Appendix.
A second line of evidence that the planning process is effecting change is the fact that the
resulting statements and goals are the subject of ongoing communication within the organization.
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As planning outputs were approved, they were initially disseminated via Friday Fast Facts, a
weekly email that is distributed to all full- and part-time employees. They were also shared with
all full-time employees through the regular distribution of Library Leadership Team agendas.
Furthermore, strategic planning outputs have been the subject of discussion in one-on-one
conversations as well as in meetings of various sizes. The plan is not sitting on the proverbial
shelf.
Although the long-term impact of the planning process cannot yet be seen, there are early
signs that the organization has improved its capacity to think and act strategically. Many
employees gained valuable experience in various aspects of strategy formulation. By comparison
with the library’s previous strategic planning efforts, the 2020 process was more inclusive and
free of unproductive conflict. The stage is set for ongoing collaboration in the pursuit of the
organization’s strategy.
Action Research as a Frame for Strategic Planning
In the introduction to this paper, I posed two questions: Is it legitimate to view strategic
planning as a form of action research? How might approaching strategic planning as action
research shape the process and outcomes? Having surveyed the key features of action research
and having examined the JFL’s strategic planning process in some detail, I conclude by offering
my assessment of action research as a frame for strategic planning.
Precedents in the Literature
If action research is a useful frame for strategic planning, one would expect to find
published evidence to support that claim. In fact, two kinds of literature supply such evidence.
First, sources about research and planning methods prescribe the use of action research in
strategic planning. Ramos (2002) argued that action research and foresight methodologies are
related disciplines whose practitioners should seek more intentionally to learn from one another.
Martin (2006) prescribed protocols for carrying out action research via large-group planning
processes. Stringer’s (2007) Action Research included a chapter entitled “Strategic Planning for
Sustainable Change and Development.”
Second, accounts of specific strategic planning efforts describe how action research
methods have been applied fruitfully in planning contexts. In a widely cited survey of action
research methodologies, O’Brien (1998) reported that variations of one action research tool, the
search conference, had been used in strategic planning for decades. Betit (2004) developed,
implemented, and evaluated the use of a strategic planning model that integrated elements of
action research, organization development, and strategic planning. Winand and Edlefson (2008)
described using action research to obtain community input in support of a rural school district’s
strategic planning. Collectively, these methodological prescriptions and descriptive accounts
support the validity of applying action research to strategic planning.
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Conditional Viability
As Todhunter (2003) has explained, action researchers do not control the outcomes of
their research efforts. This has significant implications for the application of action research to
strategic planning. Action research is likely a viable frame for an organization or community that
values participatory management, organic design, and collaborative innovation practices like
design thinking. Conversely, action research is likely not a viable frame in a setting where the
planning process is founded on mechanistic, bureaucratic assumptions.
The determination of whether action research fits with strategic planning depends on
one’s concept of leadership. If being a leader means birthing a vision and persuading others to
buy into it, then strategic planning is more of a means to a predetermined end, and action
research is superfluous. On the other hand, if one views being a leader as stewarding
relationships between individuals and groups, then strategic planning entails the collective
creation of the organization or community’s future, and action research might well support it.
The Question of Analytical Rigor
The apparent fit between an open approach to strategic planning and the participatory
nature of action research brings us back to the question of analytical rigor. As explained
previously in the paper, the JFL employed unconventional methods of analysis in the conduct of
its strategic planning process. To some extent, this was a matter of pragmatism. We aimed to
complete our planning effort in a fixed span of time while still maintaining regular library
operations. Conventional analytical procedures—presumed to be more time-consuming—were
not a realistic option. Additionally, the subjective nature of strategy seemed to justify expediting
the analysis. If Rothaermel’s (2013) view is correct—that strategy means formulating a theory of
how to succeed in a competitive environment—it was to our advantage to craft our strategy
without undue delay. We would only be able to test our strategy’s validity by implementing it in
the real world. For our purposes, it was more critical to produce planning outputs in a timely and
politically acceptable manner than to insist on the highest degree of analytical rigor.
Given the nature of our analytical methods, there is some question as to whether the JFL
planning process could legitimately be called action research. Bryson (2010) made reference to
“action learning” (p. S257) in the context of strategic planning; perhaps this is a more
appropriate label. However, based on the precedents cited earlier in this section, there can be
little doubt that it is possible to carry out action research in support of a strategic planning
agenda. If such integration is to be achieved fully, the wedding of strategic planning and action
research should be designed into the process from the outset, and timeline expectations might
need to be adjusted. Unconventional analysis notwithstanding, the JFL’s experience with
something approximating action research proved to be an effective means of engaging broad
participation, setting a course for change, and building capacity for future strategy work.
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Appendix
Outputs Resulting from the JFL’s Strategic Planning Process
Foundational Statements
Core Values
 Faith - We seek to grow into the likeness of Jesus Christ.
 Service - We display love, respect, and humility as we support others.
 Wisdom - We promote learning, growth, and creativity framed within biblical truth.
 Integrity - We practice honest, responsible stewardship of God’s gifts.
 Community - We value and encourage building relationships, both personal and
professional.
Mission
The Jerry Falwell Library promotes learning, discovery, and research by providing robust
resources, engaging instruction, flexible spaces, and outstanding services to the Liberty
University community.
Vision
The Jerry Falwell Library will be the center of academic life at Liberty, cultivate an ethos of
Christian service to one another, and equip all champions for Christ to be informed, articulate
world-changers.
Strategic Directions
 Responsive Solutions: Meet customers at their point of need and provide equitable access
to relevant resources, services, and spaces
 Visible Presence: Develop and execute compelling communication strategies that market
the JFL’s unique role within the community
 Elevated Scholarship: Advance the quality and prominence of Liberty scholarship
through research instruction and access initiatives
 Impactful Venues: Facilitate physical and virtual learning, research, and work
environments to optimize stakeholder experiences
 Strategic Collaborations: Develop relationships with key stakeholders to address
changing needs and conditions
 Supportive Culture: Foster an environment of trust and mutual respect that equips and
empowers employees to contribute to organizational goals in ways that are personally and
professionally fulfilling
 Effective Technology: Maximize strategic use of existing and emerging technologies to
inform decision making, enhance employee productivity, and facilitate student success
Matrix of Strategic Goals (Sample)
Note: The planning process led to the formulation of a matrix wherein year-specific goals
were subordinated to one of the seven strategic directions. The following sample encompasses
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one strategic direction and its corresponding goals. As time passes and new conditions emerge,
we expect to revisit the matrix document iteratively to add and adjust goals. Strategic directions
will likely be more durable than goals, but we remain open to revising them as needs arise.

